Proposed 2006 Arts Commission Work Plan

reading, crafts, etc.

Overall Goal Specific Action(s) Goal Deadline Required
L Required e : Resources
Work with Sister TBD TBD Sister Cities
Cities Commission Commission
to develop new arts - City Staff
and cultural -
programs and
expand participation
“in Cultural
Exchange : i
Provide resources, | Conduct a Cultural TBD MAFTA -
funding, volunteers Arts Audience ) CASP Grant
and networking to -| = Focus Group Recipients -
* help enrich ‘ City Staff.
programming and . S '
grow audiences ‘
Utilize Teen Center | Have Teen Phantom | - November 2006 - MAFTA
for Art and Cultural | - Art Gallery or : ’ : YAC
activities and - conduct mural . . City Staff
display space - .project in : '
' o collaboration with
the Milpitas
Alliance for the Arts |
Nurture Collaborate with the October 2006 LAC
collaborations LAC and the YAC : YAC
between the Library to hold a poetry :
and art groups for | - contest of short
Literary Art Events story contest
Lobby to Promote . Visit Planning Ongoing . Individual
Center for the Arts Commission and | Continued from ’05 | Commissioners
in Milpitas Library Work Plan
' ' Commission. Add : Commissioners:
as assignment to McGuire, Ogle to
" Arts Commission develop layout,
- Agenda , copy
Setup Work with the YAC TBD YAC
‘Student/Senior and Terrace ' Terrace Gardens
mentor program, 1.e. Gardens to City Staff

implement program
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Propoesed 2006 Arts Commission Work Pian

* Specific Action(s)

Goal Deadline -

Overall Goal Required
: ‘ - Required ° Resources
Redefine CASP to Redefine Grant CASP 07-08 City Staff
increase likelihood guidelines to , Funding Cycle
of funding fornew | ° encourage new - ‘

~ organizations and

organizations, artists

ensure that new and | and Grant Proposals
-.creative programs : :
are funded, rather
than repeating a
similar program that
was previously
funded
Engage community Host Arts And TBD Arts Commission
groups, youth Comrnunity Mixer . City Staff -
organizations and ' : MAFTA
churches to promote Art Organizations
sharing of cultural
ideas and increase
awareness of art and
culture ‘ ‘
Consider a City Reduce City - CASP 07-08 - City Staff -
Supported contribution within Funding Cycle ‘
“matching grants” | CASP and assist o
___program more groups
Arts Day Host annual Arts October 2006 " MAFTA
- Day Celebration ’ Pacific Art
‘ - Collective
Fundraising Event. | Host Fundraiser for December 2006 Arts Commission’

the Arts in Milpitas




